MIND MASTER COACHING TEAM
PROJECT

Lwu y: Truée khi ban quyét dinh tham gia, vui Iong doc Ky tat cé cac ndi dung & dudi.
Chung téi chao dén nhitng nguéi chan thanh, tich cuc, nhiét huyét va thuc sw cé chung
huong di. Vi vay, day la mét dw an c6 tinh nghiém tac rat cao. Néu khéng phu hop,
dirng ddng ky dé khdi Iang phi thoi gian cia ban va toi.
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ND MASTER

Master your mind, maste

1. Mét sé dinh nghia ngan gon
MIND MASTER COMPANY:

MIND MASTER la cdng ty Do tao vé linh vc phat trién ban than co tru sé tai 33/32 Ong
ich Khiém, Pa N&ng. V&i sr ménh gitp d& moi ngudi, dac biét Ia cac ban tré phat trién
cac nang lwc dé tré thanh nhixng con nguwdi co gia tri, thanh céng va hanh phic.

Nguwoi sang lap va CEO cda cong ty 1a Mr. D6 Tién Minh, 1a chuyén gia vé Iinh vuc phat
trién tiém ndng con nguwdi (dac biét 1a ng dung NLP chuyén sau dé tao ra nhirng thay
ddi nhanh chéng va bén virng). Anh ciing 1a ngwdi sang lap va diéu hanh Trung tam tiéng
Anh TOEIC Master Da Nang.

Coaching la gi?

Coaching (Huén luyén) l1a viéc st dung cac hé théng cau hdi dwa trén nhirng ky thuat
huén luyén khoa hoc (NLP, tam ly, nhan thirc hanh vi...) d& qua dé giup ngwdi khac tw
kham pha ra nhirng cach giai quyét cho van dé cta chinh ho.

Ngw&i lam cong viéc Coaching dwoc goi la coach.



MIND MASTER COACHING TEAM

La mot tap thé gdm nhirng TINH NGUYEN VIEN DAC BIET tuy dén tr nhirng noi khac
nhau, lam nhirng céng viéc khac nhau nhwng c6 chung mét niém dam mé gidp d& ngudi
khac, phat trién ban than, va xay dwng mét cdng déng tw duy tich cwe, ciing hé tro nhau
phét trién dwa trén mét hé théng niém tin va gia trj tich cuc.

2. Cac vitritrong MIND MASTER COACHING TEAM

Asistant Coach:

La nhirng ngwdi méi tham gia vao Coaching team, dang & trong thoi gian rén luyén va
thlr thach dé tién 1én céc vi tri khac cao hon. Asistant Coach tham gia td chirc cac khéa
hoc va codng viéc coaching hoan toan tw nguyén trong 03 chwong trinh dau tién (khéng
c6 thu lao).

Sau khi két thac qua trinh thir thach, néu dat yéu cau va ngwdi coach mubn tiép tuc phat
trién trong coaching team sé dwoc xem xét va phat trién 18n cac vi tri tiép theo.

Cac standard coach la nhirng coach dwgrc dao tao nhirng ky nang coaching & mdc dd co
ban va dwoc huwédng nhirng quyén lgi twong rng véi merec dé ctia minh.

Standard Coach:

Standard Coach la vi tri sau khi da vwot qua thoi ky thir thach cua vi tri Assistant Coach
va c6 mong muén tiép tuc cdng hién va phat trién cung véi Coaching team. Dé tré thanh
Standard Coach, cac coach sé& phai tham gia chwong trinh dao tao, huan luyén ndi bod
theo quy dinh.

Tham gia vao cong viéc td chirc cac sw kién va coaching mét cach hoan toan tinh nguyén
(khéng c6 thu lao).

Cac standard coach la nhirng coach dwoc dao tao nhirng ky nang coaching & mirc d6 co
ban va dwoc hwdng nhirng quyen lgi twong ng véi mire dé cia minh.

Master Coach:
Master Coach la vi tri cao nh4t va tiép sau vi tri Standard Coach.

Yéu cau: Pay la mét vi tri quan trong va co thé gitr cac vai trd Team Leader nén sé phai
dap trng mét sO yéu cau dac biét:

- Tich Iy dd 100 gior tham gia té chic sw kién va coaching véi chét lvong dadm béo (sé
dwoc danh gia boi Leader)

- Thé hién tét trong suét théi gian lam Standard Coach

- C6 mong muén phat trién trong Coaching team



- Tham gia t6 chiic sw kién, coaching va dan dét nhing coach khac mét cach hoan toan
tinh nguyén.

Céac Master Coach la nhirng coach dwgc dao tao nhirng ky nang coaching & mirc dé
nang cao va duwgc hwédng nhirng quyén loi twong (rng v&i mrc d6 cda minh.

3. Quyen loi:

v PBuwoc wu tién hoc trwdc cac khoa hoc mai cia MIND MASTER dang trong giai

doan th&r nghiém (hoan toan mién phi hodc vé&i mirc phi cwe ky wu dai dé bu chi
phi tb chirc).

Pwoc dao tao theo 16 trinh cia MIND MASTER danh cho cac thanh vién cua
Coaching Team (xem muc luc dinh kém). Téng chi phi dao tao c6 thé 1&n dén vai
chuc triéu ddng. Cac chwong trinh dao tao Coaching Team déu la cac chwong trinh
mang tam quéc té, v&i cac cdng cu cuc ky hiéu qua va manh mé dé thay déi ban
than va gitp d& nguoi khac. Hién nay & Ba Nang noi riéng, gan nhw khéng cé mot
ca nhan, don vi nao khac co thé té chirc dwoc nhitng chwong trinh dao tao nhw
thé nay. Dac biét, sau khi hoan thanh cac phan dao tao, cac coach sé dwoc cap
chirng chi chirng nhan.

Puoc cap déng phuc va thé thanh vién dé st dung khi va chi khi dang lam viéc.
Puoc tham gia cac budi sinh hoat danh cho coach (c6 thé tinh phi tuy theo hoat
déng).

Co co ho6i lam viéc va tré thanh thanh vién chinh th&rc cida MIND MASTER va
TOEIC Master Ba Nang.

Puoc lién tuc nhan cac phan héi va gop y tich cwe trong qua trinh lam viéc.

C6 co hdi dwoe tham gia cac budi hoi thdo, chia sé thwc té ctia nhirng nha dao tao,
di&n gia ndi tiéng vé tiéng Anh, kinh doanh, tai chinh, k§ nang mém...

4. Trach nhiém:

>
>
>

Tuan thad quy dinh cia MIND MASTER va COACHING TEAM.

Tuan thd cac quy dinh trong khdéa hoc minh tham gia coaching.

Tham gia 100% va céng hién hét minh trong viéc coaching 1an viéc td chirc khoa
hoc.

Dam bao sap xép thdi gian tham gia cac chwong trinh dao tao ndi bé (néu vang
mat phai c6 ly do chinh dang).

Ludn co6 tinh than hoc tap khéng ngirng nang cao trinh dé coaching cta minh.
Riéng v&i cac Coach duwoc lam Team Leader phai chju trach nhiém vé hanh vi,
két qua thwc hién nhiém vu ca thanh vién trong nhém.



YEU CAU PE TRO THANH COACHING TEAM MEMBER

1. Yéu cau co ban:

> Tubitlr 18 tré 1én.

> CO bang dai hoc hodc cao dang sé Ia mét loi thé. Néu chwa cé bang thi phai dang
la sinh vién, c6 hoc lwc tir kha tré 1én.

> Néu la sinh vién thi viéc c6 thanh tich tét trong hoc tap va c6 nhiéu kinh nghiém

tham gia cac hoat x& hdi, doan thé sé |a mét loi thé, nhwng nang khiéu va nhiét

huyét van 1a quan trong nhét.

Giau long tw trong, tw tin va day quyét tam trong cudc séng.

Mudn phat trién ban than va déng thdi ciing mudn gitp d& ngudi khac phat trién.

Chan thanh, trung thwe, c6 kha nang giao tiép tét, tw tin.

C6 kha nang lam viéc nhom.

S&n sang hy sinh mét it lgi ich ca nhan vi muc tiéu céng hién cho tb chirc, cong

ddng va xa hoi.
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2. Quy trinh dao tao va phat trién danh cho Coaching Team:
2.1. Tiéng Anh:

M6t trong nhirng yéu ciu ctia Coach & phai c6 mét nén tang tiéng Anh nhat dinh (khdng
can phai gidi hay xuat sdc nhung khéng thé 1a méat can ban trAm trong). Cac coach sé
dwoc dao tao va huwdng dan vé viéc hoc tiéng Anh theo mé hinh sau.

Thiétké 16 trinh
chinh phuc tiéng
Anh




2.1. Tw duy — Ky nang:

Dé dam bao chat lwong va hoat ddng hiéu qua, cac coach cling sé dwoc dao tao bai ban

vé Tw duy-K§ nang thiét yéu va ky ndng Coaching theo méd hinh sau:

STT

KY NANG

GIA TRI/GHI CHU

POI TUONG

1

Céac ky thuat NLP dé thau hiéu va
dinh vi ban than:

- Hé thdng gia tri va niém tin c& nhan
- Tim hiéu b loc c& nhan (tai sao
ban lai c6 quan diém va hanh vi nhw
hién tai)

- S&rc manh to I&n cla tiém thirc

- Th&u hiéu ban than bang MBTI

- Lam chd giong néi trong dau

- Th4u hiéu nguyén nhan va x ly
cac mau thuan ndi tam.

3.500.0004
Cap chirng chi sau
khi hoan thanh

T4t ca cac Coach

Kién tao twong lai bang cac cong cu
NLP:

- Dat muc tiéu hiéu qua

- Duy tri dong lwc va sy tw tin dé dat
muc tiéu

- Nghé thuat dé c6 tdm nhin Ién

- Nghé thuat 1ap k& hoach hanh
déng cu thé

- Cong thirc thanh céng tuyét dinh

- Pha v& cac niém tin gi¢i han dé dat
muc tiéu

- Sép xép lai hé gié tri dé& tranh mau
thuan nodi tam

4.000.000d
Cap chirng chi sau
khi hoan thanh

T4t ca cac Coach

Poc vi va giao tiép dinh cao véi NLP:
- M6 hinh truyén théng NLP

- Poc vi ngdn nglr co thé va nhan
thay tin hiéu phan héi t nguwdi dbi
dién

- Dung Khung dbng thuan
(Agreement Frame) dé dat dwoc
diéu ban muén

- Céach tao két ndi (rapport) sau sac
v&i nguoi khac

- Lam thé nao dé ludn tran day nang
lwong va sw tw tin khi thuyét trinh
hodc trinh bay y tuwdng.

10.000.000d
Cap ching chi sau
khi hoan thanh

Standard Coach




- DUng ngdn ngd¥ Milton dé théi mién
va c6 duwoc sy doéng thuan cula
ngui khac

- Dung ngdn ngir Meta dé nhan dién
va phan tich sdu cac y twdng

- Bi quyét dé trinh bay hap dan va
linh hoat

- Kh&m pha céc chién lwvoc giao tiép
cta khach hang/ nguwoi déi dién dé
diéu chinh linh hoat va phu hop.

4 Quan tri cam xuc — Lam chud cudc | 12.000.000d Master Coach
dei: Cép chirng chi sau
- Nhan dién cam xtc: Ngubn gbc, Y | khi hoan thanh
nghia ctia cam xuc; Vai trd cua cam
xUc; quan ly cam xuc tiéu cyc

- Céac cong cu NLP dé quan ly cam
xuc:

+ Cac vi tri nhan thirc

+ Pbi khung

+ Tao neo cam xuc tich cwc

+ Pha neo cam xuc tiéu cuwc

+ Phwong phap dé dat dén trang
thai cam xuc dinh cao

+ Dung tri liéu dong thdi gian dé xda
bd nhirng cam xadc tiéu cwc: gian div,
so hai, xau hé, tbn thwong sau
S&c....

+ Dung théi mién dé quan ly cam xdc
theo y muén.
+ va cac ky thuat khac...
5 Céac ky nang Coaching chuyén sau: | 9.000.0004 Master Coach
+ Ky nang dat cau hoi Cép chirng chi sau

+ Ky nang dung Thoi mién trj liéu va | khi hoan thanh
Dong th&i gian tri liéu

+ Quy trinh Coaching day du, hoan
chinh

T6i c6 thé ddm bao véi ban rang, hién tai & Ba N&ng chuwa c6 bat ky té chic nao co thé té
chire, dao tao véi mure do va gia tri 1én nhw @ MIND MASTER. Vi vdy, mét 1an néra, hay suy
nghi va cadn nhac nghiém tac. Néu ban thay pht hop, moi ban déng ky duw tuyén & link sau:

http://bit.ly/29DJNCcR



http://bit.ly/29DJNcR

